
Director's Report to AEMC October 20, 2017 

Good morning and welcome to the first meeting of the AEMC for FY 2018. Today' s report 

will: update you on the Department's funding for this fiscal year; address the high points of 

the Department's operating plans for FY 2017 and FY 20 18; notify you of some significant 

personnel developments; and, report the latest progress in filling the top management spots at 

EPA. 

Budget 

October 1st began our Fiscal Year 2018. We still do not know what the federal appropriation 

portion of our FY 2018 budget will be. 

Work continues on RESTORE Act funding to replace the two woefully substandard facilities 

in Mobile housing the Field Office and Coastal Program with a single facility designed to 

allow the Department to accomplish its mission today and in the future. 
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Despite the ongoing and difficult budget challenges, our financial situation is sound and future 

budget prospects are manageable. The Department has not only met all Federal and State 

statutory and regulatory obligations but, as the EPA dashboards and other impartial metrics 

consistently demonstrate, has performed at a level among the highest in the nation. We are 

prepared to continue to do so. 

FY 2018 Operating Plan 

Top performance begins with a plan. 

~ In 2014, the Department and the Commission updated the joint consolidated strategic 

plan as it does every five years. Each fiscal year the Department updates its Annual 

Operating Plan which addresses the same goals reflected in the strategic plan. 
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The strategic plan and annual operating plan shared goals are: 

~ Effective and Responsive Commission; 

~ High Performing Work Environment; 

~ Credible Relationships with External Stakeholders; and, 

~ Efficient and Effective Departmental Operations. 
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The next several slides will recap some of the individual FY 2017 Departmental Operating 

Plan objectives that were accomplished during the past Fiscal Year and provide a general 

description of some of the new objectives in the FY 2018 Departmental Operating Plan. The 

objectives are grouped under the four broad shared goals in the Commission and Department's 

consolidated five-year strategic plan. 
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The first goal in the Department's Annual Operating Plan is to have an Effective and 

Responsive Commission. To achieve this goal, there must be effective communication 

between me as Director and each of the seven commissioners. 



);> To this end, the Commission is provided a written schedule of all anticipated 

rulemaking well before proposed rules are formally presented. 

);> The Director regularly meets with the Commissioners to discuss the latest issues 

confronting the Department and affecting our environment. 

);> The Director's Report delivered at each Commission meeting, and the written 

memorandum titled "ADEM Update", provided to the Commissioners prior to each 

Commission meeting, highlight significant new activities in each of the Department's 

five divisions; address interim progress on the individual objectives set out in the 

Department's Annual Operating Plan; 

);> and, show standard performance metrics. 

The Ongoing Rulemaking memo, the Directors Report, and the ADEM Update memo are 

available to any interested party on the ADEM website in eFile under the heading 

"Director's Correspondence." 
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Goal2, High Performing Work Environment, has several sub goals or objectives which, 

among other things, focus on resource management including both financial and human 

resources. 

);> On the financial side, in FY 2017 the Department worked with agricultural interests to 

obtain a FY 2018 General Fund appropriation for the important Concentrated Animal 

Feeding Operations program. As a result of permit fee increases during the last several 
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years the Department has more stable funding, albeit at a level that continues to be the 

lowest in the nation. Efforts to obtain other sources of funding such as RESTORE Act 

funding for a new Field Office in Mobile and a recently awarded $300,000 exchange 

network grant to increase Departmental efficiency through e-enterprise, are ongoing. 

As mentioned earlier, there remains a significant question mark in the area of funding 

which is whether the federal portion of the Department's funding will be cut. Because 

of our very low level of state-provided funding, any reduction in federal funding could 

have a material impact on Departmental activities. 
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~ In the human resource management effort to promote a high performing work 

environment, the Department has continued to recruit interns and co-op students with 

the objective of encouraging the most talented of them to become permanent employees 

when they graduate. 

The Department has also focused on recruiting and advancing diversity within the 

Department in entry level positions as well as promotional positions. Our Recruitment 

team continues to visit colleges and universities throughout Alabama each Spring and 

Fall in our ongoing effort to attract minority applicants. We actively recruit at 

historically black colleges and universities as well as other in-state colleges and 

universities. 

An ongoing objective in the management of human resources is to promote professional 

development of our workforce which is necessary to support a high performance 

organization. At this time I am pleased to recognize 9 of our personnel who have 

completed the rigorous Certified Public Managers program at Auburn University 

Montgomery. Those of you who are here please stand when I call your name. The 6 

who have achieved the CPM I designation are: 

Sonja Favors 



Rick Kelsey 
Diane Lockwood 
Jennifer McCord 
Tommy Newman 
Don Prempramont 

Those who have achieved the advanced CPM II designation are: 

Mark Davidson 
Ashley Mastin 
Spring Tate 

Congratulations to each of you. 

~ Also within this broad goal of promoting a high performing work environment is the 

practice of regularly using objective relevant data to measure performance. This is 

accomplished with the regular presentation of EPA dashboard analyses for the air, 

water, hazardous waste, and drinking water programs at Commission meetings. While 

these metrics are presented to keep the Commission and the public informed about 

performance, more importantly, they are used by the Department to track results which 

is a necessary activity if we are to continue being a high performing organization. 

~ Finally, innovation is an important objective within the goal of achieving a high 

performing work environment. Recent examples of innovation include the addition of 

numerous interactive maps on our website to provide timely, relevant, easy-to-use 

information on Sanitary Sewer Overflows, Waste Water Treatment Plant outfalls, 

Brownfield sites, and numerous other matters of interest to the public. 

Nearly all of the objectives in the High Performing Work Environment goal which include 

providing financial and human resources, using data driven performance measures and, 

promoting innovation, are ongoing endeavors that continue to advance but, by their nature, 
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are not ever fully completed. For that reason, many of the objectives for FY 2018 within 

this broad goal remain the same as they were in FY 2017. 
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The third broad goal is Credible Relationships with External Stakeholders. 

~ Having credible relationships requires face-to-face time with stakeholders. The 

Operating Plan sets out scheduled group meetings twice per year with environmental 

groups and with industry groups in addition to individual one-on-one meetings as 

opportunities arise. 

~ Other stakeholder groups include low income, minority, and disadvantaged 

communities. 
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~ Many of ADEM's outreach activities to those communities are detailed in a document 

entitled "Community Engagement" available on our website. The December 

Director's report will cover this area in greater detail when the regular update of the 

Department's Environmental Justice program is presented. 
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);> ADEM's website is another tool used to build credible relationships with outside 

stakeholders. The eMaps Portal application mentioned earlier along with the eFile, 

eComplaint and "What's Happening In Your County" applications are available to help 

citizens voice their concerns and access information about their specific geographic 

areas of interest. These tools are continually being updated and improved. 

);> Other examples of outreach to build credible relationships with external stakeholders 

include: the ongoing Energy Management Initiative, which provides energy efficiency 

assistance to municipal waste water treatment facilities; and a drinking water quality 

assurance outreach to all Alabama public schools. 
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The goal of Credible Relationships with External Stakeholders lends itself to distinct 

individual outreach events as confirmed by having 16 separate objectives in FY 2017, some of 

which you have just seen. Several of those objectives were one-time events that were 

completed; however, most of them continue to be ongoing objectives. The FY 2018 

Operating Plan adds two new one-time objectives, including: a new targeted campaign to 

increase awareness and encourage the public to use our electronic tools; and, a second one to 

work with a regional group which includes the Alabama Forestry Commission to reduce the 

air quality impacts of prescribed fires. 
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The fourth, and final Departmental Operating Plan Goal, Efficient and Effective Department 

Operations, is a critical element in the Department's efforts to provide cost effective services 

to Alabama citizens. 



~ Coordinated effort is necessary to accomplish goals within any organization, and that 

requires effective communication. Specific objectives addressing both formal and 

informal means of internal communication are part of the plan. 
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~ A major objective under this goal is to meet or exceed all work plan commitments with 

EPA. This was accomplished in FY 2017 and continues to be an objective for FY 2018. 

~ Another important objective within the broad goal of Efficient and Effective 

Departmental Operations is to incorporate more e-enterprise and e-business 

applications. EPA provided added impetus in the push to automate when it adopted the 

eReporting rule about a year ago. Implementation of the rule is spread in stages over 

several years. EPA provides two graphs to track the progress states are making in 

efforts to automate those activities covered by the eReporting rule. 
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~ As you see represented in the dark blue portion ofEPA's first graph, compared to our 

sister states in Region 4, Alabama, on the far left has the highest percentage of facilities 

ready for electronic reporting of Discharge Monitoring Reports or DMRs. At more than 

99%, Alabama is actually the highest in the entire nation which attests to ADEM's 

commitment to automation. 
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~ Likewise as represented in dark blue on EPA's second graph, Alabama has the second 

highest absolute number of facilities with electronic DMR reporting in place. Since 

five of the other seven Region 4 states, including Florida, Georgia, and North Carolina 

have considerably larger populations than Alabama it appears that many states, unlike 

Alabama, are yet to even fully populate the data base used in the EPA comparisons. If 

that is the case, then those states showing percentages approaching Alabama are in fact 

dramatically further behind Alabama than the prior graph indicates. 

For FY 2018, five discrete one-time objectives in the area of electronic applications 

were added. Three involve publicly available mapping for RCRA information, 

Administrative Orders by media, and beach monitoring data, while the remaining two 

deal with special environmental situation notifications and added permit requirements 

to address Sanitary Sewer Overflow events. 
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Another of the electronic application objectives within the broader Goal of Efficient and 

Effective Departmental Operations is streamlining field inspections using the system 

known as nSPECT, which has been discussed at past Commission meetings. As of 

October 2016, the field tablets allowing direct entry of inspection data into multiple 

databases, which improves both productivity and accuracy, were fully operational. 

Productivity has increased by approximately 30% so far. In August, ADEM was one of 

two state agencies in the nation to receive the award for business process innovation for 

this new inspection program. The award was given by the Environmental Council of 

States, which is the organization representing environmental agencies in all the states. 

~ As with the nSPECT application, the move to greater automation through electronic 

applications is designed to improve efficiency, which is critical if we are to operate at a 

high level within the constraints of ever-tightening budgets. 
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In addition to Operating Plan progress covered in Commission meeting reports, a more 
complete run down on progress in meeting FY 2017 objectives is available in the six ADEM 
Update reports, mentioned earlier, that were prepared during FY 2017 and are available on the 
ADEM website. Copies of the FY 2018 Departmental Operating Plan have been provided to 
you, and additional copies are available on the table outside the meeting room for others who 
may be interested. 

Personnel Changes 

Moving on from the Operating Plan review, I am pleased to announce some recent promotions 
and transfers within the Department which, as a group, represent the most extensive personnel 
moves since ADEM was created. As with all state agencies, it is a challenge to retain 

employees beyond twenty-five years of service because after completing twenty-five years of 
service an employee can retire and begin receiving state retirement benefits regardless of the 
employee's age. Many of those electing to retire under this provision are still well below 
normal retirement age and are able to pursue a new career. 

At the same time, with the Department's relatively low level of employee turnover, 
promotional opportunities can be limited. During the last month several branch chief 

positions, which are senior positions just below division chief, came open when three branch 
chiefs, each at or near the twenty-five year service mark, took advantage of attractive 

opportunities outside the Department. This provided us an occasion to effect a number of 
transfers and promotions and to realign management in several of our branches while also 
moving up a number of our well qualified staff. In all there have been 13 promotions and 
transfers. I believe these actions have provided a significant morale boost to the entire 
organization and we are better positioned for the future. 
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Developments in naming EPA leadership 

Progress in putting senior EPA leadership in place continues at a very slow pace. Since my 
last report EPA has filled two of the ten Regional Administrator positions - our Region 4 being 
one of them. Congratulations are in order for my predecessor, Trey Glenn, who is now Region 
4 Administrator. Of the other 13 appointed senior positions requiring Senate confirmation 
four have been nominated but none have received final Senate confirmation. The result of the 
slow progress is that we are primarily dealing with senior EPA career personnel. 

Recognition for Service 

As a final matter, on the occasion of beginning a new fiscal year I would like to take a moment 
to thank each of the commissioners for your service to the State of Alabama. You are required 
to invest untold hours to become informed on the issues before the Commission, which 
includes the task of listening to all points of view on any given matter - and you do this 
without material benefit to yourselves. Your benefit can only come from the satisfaction of 
serving your state. 

Unfortunately, there are times when your actions and motives are subjected to irresponsible 
partisan negative speculation, innuendo, mischaracterization, or are otherwise unfairly 

maligned in a way that undermines public confidence in the good work that is being done. 
Your continued dedication to serve our state in the face of these trying occurrences is much 
appreciated by me and others who seek the best for Alabama. Thank you for your service. 

Conclusion 

That concludes today's report. I will be pleased to answer any questions you may have. 


